
When asked about career choice, like many people, Evelyn 

had no idea about her ultimate vocation. “I think that 

I’ve lurched towards things as I’ve gone along. And from 

school, it was exactly the same. When I was in high school, 

the trend was to stream women into the sciences, because 

there were no women in those fields at that time. So I was 

streamed into all the science courses, and did really, really 

well at that.”

Evelyn then studied biochemistry at University, but “it 
wasn’t a profession that entertained me in the slightest bit. 
So I just got myself a job as a secretary. No qualifications for 
that, I couldn’t even type.”

Noting that she actually quite liked learning, Evelyn 
comments that “this is probably why I’m in the learning 
profession now. I like the whole exercise of learning new 
things and I read widely too.” 
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As many people do when unsure 
of their desired career path, Evelyn 
undertook a range of roles, and then, 
in her late 20s, Evelyn worked with a 
management consultant company. “I 
was bright enough to get through the 
door even though I didn’t have the 
skills and from then on it’s always been 
a business career. From management 
consulting through to leadership 
development and managing people.” 

Evelyn’s ‘light bulb moment’ 
occurred whilst working for another 
organisation and feeling sure she 
could do it better herself. “The 
independence doing it on your own 
gives you, together with the capacity 
to be creative, do different things and 
drive your own ship has been an eye-
opener for me. It’s been really good” 
she adds.

“At Learning Ventures we’re in the 
business of developing leaders in 
other corporations so, in a nutshell, 
we help organisations build up their 
leadership skills. These skills are really 
critical for driving a business forward. 
If we talk about a large corporate, top 
200 or thereabouts, they might have 
300 or 400 leaders in the business. 
Some of them will perform well, and 
some of them will perform poorly. Our 
role is to help that organisation ensure 
that all of their leaders are performing 
to their maximum capability, and also 
driving the people below them.” 

It’s a changing market now “because 
our younger generations don’t want 
to be told what to do and that’s 
not the way to be a decent leader 

anyway” as Evelyn notes. “I do 
think though that a whole style of 
leadership which is more collective 
and collaborative is going to come to 
the fore. So, the businesses we work 
with are businesses that want to start 
being more collective. We’ll drive that 
collective or collaborative leadership 
much more than trying to get 
organisations to run in a hierarchy” 
she adds.

“People get much better enjoyment 
and engagement in their work and 
they have a lot more fun if it’s a 
trusting collective rather than just 
being told what to do.”

Reflecting on her time in business 
Evelyn comments that “you jump into 
business with so much optimism and it 
doesn’t always work out the way that 
you would like it to. If you lose a big 

client, that really hurts. And sometimes 
it’s got nothing to do with you. A new 
CEO comes in, changes the landscape 
and you have to move on from that. 
So, I think there are challenges on a 
daily basis. When we’re dealing with 
people, humans aren’t predictable. 
And that’s not just the leaders or the 
clients. I think it’s ups and downs in 
terms of driving a business.”

She adds “there are always lows, and 
you don’t appreciate the highs unless 
you have the lows. I am optimistic 

anyway and I enjoy the ride, whether 
it’s high or low. And if today is a 
bad day, tomorrow will be better. 
You go home and try to escape the 
negativity to wake up refreshed the 
next day. Evelyn quotes her father, a 
self-employed insurance broker, who 
often said to her ‘when you are in 
your own business you wake up every 
morning unemployed, and you have 
to make the most of the opportunities 
that present themselves’.

Evelyn walks every morning. “It’s the 
best time of the day because it clears 
my head; 45 minutes of just complete 
clarity. And in that time I just re-think 
the strategy for the day and off I go. 
You can’t let it get you down. And I 
think that’s the fun part of it.”

In order to build your business “you 
have to push your marketing, you 

have to ensure you build a name for 
yourself and you’ve got to work really 
hard at that,” Evelyn says. “If we 
deliver great work and we change 
people’s behaviours, and we influence 
the numbers or the levers of any 
business we’re working in, then we 
are successful.” 

Is making money a goal that drives 
Evelyn? “I think you make money 
if you do good work and if you 
make sure revenue always exceeds 
your costs. You know, it’s simple. 

“She was sure she could 
do it better herself.” 



You’ve got to have basic business 
understanding of a P&L to be able to 
run a business and you need to make 
sure profit happens. So, when times 
are tough, reduce your costs. When 
times are going well, put something 
away. I’m interested in making money 
but that’s not the primary driver. It’s 
about keeping the business going 
and building something that will have 
a legacy.”

On the subject of risk, Evelyn’s view 
is “if you want to hang your shingle 
on being a creative and innovative 
business, then you need to take a lot 
of risks. I think we take a lot of risks 
with our creativity. I think sometimes 
we push boundaries that clients aren’t 
ready for, so we have to pull back from 
that, so that’s really important.”

Learning and growth come from failure 

according to Evelyn. “It wouldn’t be 
as much fun if you didn’t learn and 
refine your product or the way you did 
things, and without failure you can’t 
do that. You can’t just have an easy 
ride because then you don’t get the 
kind of critical feedback that will make 
everything you do better.”

Growth can have its downsides too 
and so Evelyn is mindful of managing 
that process. “I would much prefer 
to have a high-touch consulting 
company than something that’s too 
big” she says. 

Evelyn has worked for organisations 
which have grown very, very quickly. 
“It’s almost like they’re the Incredible 
Hulk. They tend to bust at the seams. 
And when I started this, I didn’t want 
to make the mistake of growing too 
quickly. When you grow too quickly 
you don’t have the opportunity to 
really care for your staff because 
you’re too busy, doing everything 
under the sun.”

In this high-tech age, Evelyn thinks 
that, “in many corporates as well as 
in our business, a lot of disruption 
is coming in terms of technology 
which is going to take some of the 
high-touch aspects of our business 
away. So, in five years, I think we’ll 
still be here, but what we’ll do is 
going to be quite different, because 
technology is just changing a lot of 
the ways we do things.”

When asked about motivating 
her staff, Evelyn said: “I think you 
have to care about them personally 
and you have to care about their 
development. I think you need to give 

them something challenging to do every day. And in a small 
business that’s sometimes quite difficult but if you don’t 
develop the people and give them something challenging 
to do every day, then I don’t think you’re a good leader or 
business owner. I keep them motivated and hopefully we 
win exciting work which challenges them in how we do it.”

With respect to hiring staff, given it’s not a level playing field 
with the large corporate organisations Evelyn is confident 
she “can offer people mostly challenging work with a wide 
variety of clients. In a consulting company like ours, they 
would get the opportunity to work in probably half-a-dozen 
diverse sectors. They’re not going to get the opportunity to 
do that if they pick a Telstra or other large corporate with 
whom to work. We can give them a great deal of challenge 
and I think that trumps money.”

Outside of work and family, Evelyn became the leader of 
the local fire brigade. “We live on a peninsula with a lot of 
bushland around us. I attended training diligently and with 
enthusiasm and when the time came to select a leader, all 
hands pointed to me. It’s now been 15 years. We’re what’s 
called a community fire unit, meaning we’re a city unit. 
We do prevention and similar activities. The uniform has 
actually been dirtied ‘in action’ once.”

Evelyn sees the role of women in the corporate world 
changing. “I think women haven’t necessarily done 
themselves any favours in trying to be so assertive in how 
they work in the corporate world. I’ve worked with women 
in corporate with whom I didn’t like working. I think you 
just have to be honest and true to yourself, and, if you’re 
selected on your merits, I think it will work eventually.” 

“Women don’t like to play politics and I think that’s why 
they leave corporate and set up their own businesses,” says 

Evelyn. “Why would you want to put up with that sort of 
garbage and the games that go with it? What you see is 
what you get, and I think that’s a much easier way to work, 
so that’s why I think women leave corporate and don’t get 
onto boards because of the politics of it.”  

Client are drawn to working with Learning Ventures 
because “we are innovative and understand that business 
is changing very rapidly. We’ve got our eye on the future.” 
Evelyn notes.    “Implementing and changing people’s 
leadership behaviours in the current paradigm is not going 
to get them what they need to be really successful two, 
or even three or four years down the track. The world is 
changing, our workforces are changing, and an organisation 
like Learning Ventures stays ahead of that curve and is able 
to help companies move and change more rapidly, giving 
them the skills for the future.”

Furthermore, there is the benefit of “a high care factor, 
high-touch factor which is one of the other benefits they’ll 
get from an organisation like ours. That’s really important 
when you’re changing people’s behaviour and working 
intimately with people in a business. We care a lot about 
our clients, we care to make a difference, we care to change 
their behaviour, and we care to deliver value at the end of 
the day. That care is one of our core values, and it’s a value 
we not only hold for our clients, but also internally in terms 
of our internal people and resources. So, it’s all about a 
high care factor, great results and an eye on the future and 
what’s changing.”

When it comes to advice for someone starting out, Evelyn 
ranks optimism as paramount. “I think you just have to 
go for it if you have a business idea. There is so much 
support around these days whether it’s incubators or the 
internet which are full of advice or you can read books 
or get mentors. There’s every opportunity to start your 
own business and I think if you’re optimistic about the 
future and set good plans then you have every chance 
of being successful.” 

Evelyn’s definition of success is about not worrying so much 
about the outcome, but how you achieve it. “If you have 
your eye on the main game and you enjoy the process of 
being in business, of serving or helping others, of consulting 
and talking to people then I think that’s the enjoyment of 
being in business. And success will come. So, I think it’s 
more about the process than it is about the endgame, but 
success is doing the process well.”

The person Evelyn respects most is Dr Charlie Teo. “Some 
years back, my mum had a brain tumour and he was one of 
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“It’s almost like they’re the Incredible 
Hulk. They tend to bust at the seams.”

Evelyn attending a Cure Brain Cancer Event with her mother and Dr Charlie Teo.  

“If you’re 
optimistic about 

the future and set 
good plans, then 

you have every 
chance of being 

successful. ”



the only doctors prepared to operate 
on it. I then started to investigate 
Charlie, and what I really admire 
about him is his maverick quality and 
the fact he’s prepared to take risks, 
and step out of the boundaries. I 
think that’s a lesson that we can all 
learn in business; to not be afraid. 
He’s taken a lot of criticism in his life, 
and yet he still continues with honour 
doing his mission in life, and I really 
love that ethos.”

Giving Back 
Evelyn thinks it’s really important to 
give back. “Society has given to you 
and given you the success we have 
or that we’ve been able to achieve in 
business. I also think people give to 
us. Running a business is not a solo-
operated job, it’s a collective. We have 
lots of people who contribute to us, so 
I think it’s important to give back. Yes, 
that’s in terms of a social outcome and 
charitable work, but it’s also critical to 
develop other people and give them 
quality working lives. To me, that’s as 
important a social outcome as it is to 

give to others that are less fortunate.”

Evelyn worked for three years for a not 

for profit enterprise ensuring the long-

term unemployed were able to join 

the workforce. She recalls “I’ve had 

a social streak all the way through” 

which is what drove her to undertake 

that role and now “it will come full 

circle and I will do some of that again, 

because I think it’s really important.” 

In her own business, Evelyn exercises 
her passion for getting women back 
into the workforce; “we have quite 
flexible arrangements so I can have 
mums working here and they’re great. 
People really give to a business when 
you offer them flexibility.” 

Evelyn has also written a book on 
fundraising for schools and continues 
to give back in various ways within 
both her business and her community.
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Evelyn is the leader of her local fire brigade

Martin’s lucky to be alive. His life started in Riverview, a 

tough Ipswich housing commission area, as the son of a 

mechanic. “Riverview was the sort of suburb where you 

didn’t hang around the parks at night. Dad was a good, 

hard-working Australian; a religious man who didn’t drink 

or smoke, and with very good values.”

Good habits started early for Martin with the wise words of 

his father. “Dad had some great little wisdom tips such as 

‘Son, if you’re going to do a job, do it with all your heart 

and mind. Even if you’re sweeping the floor, sweep it with 

all your might.’ ‘Every job’s got an importance to it,’ ‘Don’t 

ever think you’re too big to do any job.’ He also used to 

CEO – Co-Founder, Entamico 
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Martin Morris is 
larger than life, and 
he knows how tough 
life can be. He’s lived 
with bikies, slept under 
bridges and swept 
floors. He became one 
of the top thirty life 
insurance salespeople 
in the world, earning 
ridiculous amounts of 
money. His life’s now 
on a more conservative 
footing, advising 
businesses on how to 
prosper, and he’s learnt 
that no challenge is 
insurmountable.


